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Overview for Today:

1. History of the LPS
CBL journey

2. Strategic Plan process

3. Focused look at CBL
transition through

Dr. Jeremy Tucker middle level (6-8) with

Superintendent Entry Points and

Implementation Moves
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e (Continue to build a NETWORK of
schools on this journey

® Transparency 1in our learning

e Tell our story

Build a coalition of learners who are
in the learning pit in respect to
competency and are looking for
thought partners to help with the
journey.



e COVID Insights
e Compliance vs clarity
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How most school systems are designed
and how most of us were trained.

e |12 — 3

CURRENT MODEL
Content: Process: Mindset:

Standards Teach, Practice, Test “Will it be on
the test?”
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Process drives mindset drives content.

The mindsets of the learner enable absorption of content.

NEXT GEN
LEARNING

@ —@2—0

Process: Mindset: Content:
Personalized, ‘lam learning  Richer/deeper definitions
experiential, with purpose.” of student success

discovery, embedded,
authentic




Enabling
Conditions
2

@ Identified Core Practices
Focused Strategic Plan

o
e Growth Mindsets
e Aligned Professional Learning




/ Entry Points &
iImpiementation

School-by-School
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FLEX

Agreeable Sharks

Agreeable Whales FLEX

Agreeable Barracudas

FLEX

Brave Sharks

Cooperative Dolphins

Cooperative Clownfish

Cooperative Jellyfish

Dependable Dolphins

Dependable Clownfish FLEX

Dependable Jellyfish

FLEX

11:00 - 11:40




LEARNING JOURNAL

29 Creafor.

® 1SK QUESTIONS
FIND ANSWERS
DEVELOP MODELS

FEEDBACK
COMMUNICATE IDEAS
REFLECTION
LISTENING

Olivia



PROBLEM SOLUING This is what I'm doing.

It's Time to Write! Use your graphic organizer to write your two paragraphs
(Paragraph 1: on and Paragraph 2: i .

&y

Paragraph 1: Problem/Solution OR Description
ur dlak

o
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Paragraph 2: Connection to Class
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Introduction h Andit

Problem/Solution 4]
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When our website was
not working we fixed
it and made it better.
We also finished it

Our escape room
because if we got a
clue wrong we had to

figure out how it , : .
should be. just 1n time.

This is problem
solving because we had
to add more details
and we had to change
ideas multiple times.

Developing = ) Proficient




Report to Parents & Students

HMS by Design Progress Report -- May 27, 2021

ESS2.C.3 Develop and use a model to describe how unequal P
heating and rotation of the Earth cause patterns of
ic and oceanic cil ion that ine climates.
| can create a model showing all parts of the water cycle P

and explain all parts of the water cycle and the state the
water is in at each stage.

Student:
Cohort: RI/RL 6.1.D - Explain the central/main idea(s) and theme(s) P
of a text and cite evidence of its development; summarize
Report Updated: May 27, 2021 by
Success Criteria 1: | can determine the central idea P
Indicators based on evidence of a text.
P Proficient - Students are Success Criteria 2: | can create a summary free of P
demonstrating grade-level personal opinion with any genre of text
understanding of the concept.
Success Criteria 3: | can determine the theme of a text. P
P In Progress - Students are in the
process of working towards 6.W.3-D of the of P
proficiency in the concept. standard English grammar and usage when writing or
speaking.
IE Insufficient Evidence - Students
have provided evidence but it has W.6.2AB: itory: Develop P
not shown an understanding of the writing to examlne a topic with relevant facts, examples and
concept. details.
NE No Evidence - Students have not RL/RI 6.1.B: Determine the meaning of words and phrases P
provided evidence towards as they are used in the text, including figurative and
understanding the concept. connotative meanings
W.6.2.A.A: Narrative: Develop narratives including poems P

Key

about real or |rnag|ned experiences with clearly identified
narrative

event
and relevant iptive details

Previously

Current Standard
Assessed

FEEDBACK
LSTEN
REFLECT

orafor

order to apply the oonoepts of majority rule, minority rlghs
and civic duty.

Analyze scientific, technological, intellectual, and artistic P
advancements to determine the legacy of classical
civilizations.
| can make ions between and P
ancient civilizations.
| can analyze advancements from the past to the P
present.
| can design and share my own innovation and its P
impact on the future.
Analyze direct P.

HMS by Design Competencies

Portfolio Link

Student Reflection

| have been a creator this year by showing work in creative ways. Like making the
tree animated. Also our protocol types. We had to come up with a problem that is
important in your life, but something that's not already invented.

Student Reflection

Problem Solver
Recognizes that solutions to problems can create new challenges
and may require alternative solutions.
Employ a variety of strategies to solve problems with flexibility and

| have been a problem solver this year by solving problems. Some things that we
had to solve are the 15 minute challenge. We were given a problem and we had to

perseverance. come up with 5 objects that we could use to solve our problem.

Assess choices in order to select course of action
Activate background knowledge, information or resources to seek
clarification or enhance comprehension

Student Reflection

| have collaborated this year by collaborating with my peers. In ELA we had to
collaborate with our group and figure out what we wanted to put on the website.
We also had to revise and edit each other’s writing to make sure it was clear for
everyone to read.

Critical Thinker
e Generate questions, make inferences or confirm prediction
e Use relevant criteria to evaluate data, claims, theories, or

Student Reflection

I had to critically think this year by really thinking outside the box on what | should

statements. put. In P.E we had to come up with a game/warm up that connected to our P.E
o Demonstrate honesty and open-mindedness when making skills. If we wanted to, we could have presented it to the class. If you Present it to
decisions the class you really have to think about what you need to say so it makes sense.

e Distinguish fact from opinion to identify bias in sources




Gold Standard PBL

I
Seven Essential Project
Design Elements
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SsociaL sTubies
How can we use our imagination to guide the cycle of innovation? NAME:_______ HR
SARNICEPATHIWAL: WEA

ideate Prototype  Test
LEVEL 1: THE WATER CYCLE
Success Criteria 11 can create a model showing all parts of the water cycle and

9 Empathise Define
MS T
‘explain al parts of the water cycle and the state the water is in at each stage.

. . ]
[ ) “ I I “ a r I Analyze scientific, technological, intellectual, and artistic
advancement to determine the legacy of classical civilizati
Competencies.
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Level 2: | can analyze advancements from | Competencies {[secheckeacheck
G hoking
the past to the present, + Froen Sowr

Performance Level Leaming Target My Evidence (and Dates) LEVEL 1 CHOICE OF TASKS
— ‘ Must T f ing on the Final B
7 Name

Proicint s Bl e past and e presert.

can oot e imgac .
‘anvancements . %

TEMPLATE

Big Concept:
Project: (Students will show knowledge of the Big Concept by....) *Create a strong project launch.
ELA Social Studies Science Math Physical Education N
Standards: Standards: Standards: Standards:
Formative Assessments:
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Formative Assessments:

o ey
I e
Y90S 1 th g 200 e

Formative Assessments:

Formative Assessments:
Week 1: (Links to Daily Slides, Documents, Forms, Videos) e (P eets
Pt o Mating, i g s
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oo
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What is working? What needs to change? . \ gt
S P
I e
e Frequent reflection on project Need-to-Knows. :

Kids are able to think independently and have a
e Checks for understanding over standards.

L]
great amount of learner agency.
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In what ways have you critically thought?

| have needed to think about how
our solution can fix our problem and
how it is made and the materials
used.

In what ways have you problem solved?

| have changed and looked at new
information about the flooding
problem and how the deaths can be
reduce.

In what ways have you collaborated?

I have worked with a team to create our final
invention the Water House. | also worked with
a group to create a website and videos about
the Water House. Finally, | got feedback on
our invention along the way that helped us
change it for the better.

In what ways have you created?

| have made a prototype with my
team of the Water House using just
the materials in the makerspace.




. Like riding a

Progress Check-In

Students were given a one
page update for what they
can work on this week and
next.

Please review this with your
child. There is a lot to
celebrate, but also an
opportunity to make a plan
for our Virtual Wednesday.
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Progress Check-In
2 Weeks Left! Where Am | At?
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WHAT'S NEXT?
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Performance Indicators D

Proficient - Look at me. |
ed riding the

- 1 can show you!

have mas

bike

In Progress - | can ride the
bike but with support (training
wheels). Keep giving me
feedback and help.

Insufficient Evidence - / told
you | can ride the bike, but |
have not shown anyone that |
can.

No Evidence - / have not
even climbed on the bike to
try.

STEM Career: Meteorology

if
= "

Andrew Just - Meteorologist

Aerospace
Engineer

Mr. Riner

Golf Bag Creator Edna and Clarence

Video Game “reators i
10ey FinaRhyme

li ist

Scott Drummond

vin Dilmore Graphic Artist

Writer for Hallmark

legri

Cycle of Heart Mr. Garrett Brown

Epic Art Teacher

;f . Collaboratio

g N
. Creator
. Critical
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Entry Points:DMS

Spring 2020:
Teacher Reflection and Choice-
Visible Learning

the .
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Explains and

J | understands progress

A visible
learner

7/

e

stands how to

A, <
Jdframes for teacis

2020-21 School Year:
Sustained PD with Small Group
Instruction

Assessment Capable | Feedback
Meeting 1:
9.23 and 9.30
e Flowchart e Feedback Session 1
e Corwin Handout e How do you build trust in classroom?
e Review Teacher VL Success Criteria e Review Teacher VL Success Criteria
e Complete Google Form e Complete Google Form
Meeting 2:
10.14 and 10.28
e Presentation Slides e Feedback Week 2
e Success Criteria for SC/LI e Review trust
e Discuss Big Picture (global) SC e Types of Feedback
o DESE Draft Standards e Watch Creating a Culture of Critique
e Review LI. SC examples by content
e Assess or develop LI and SC for the
provided example or of an upcoming
unit
Meeting 3:

11.11 and 11.18




Entry Points: DMS

2020-21 2nd Semester:
Pilot Teachers

Comptency 1: Evaluation of Information Ci Problem Solving Comp icating Ideas
Pathway 8
Pathway 1 Pathwa Pathwa; Pathway 6 Pathwa S
" way 1 Pathway 2 Pathway 3 way 4 " ways M way 7 Obtaining,
Asking Questions A Pl i Planning and Using Mathematics Constructing Engaging in %S
z and g and 3 % = = S - Evaluating, and
and Defining Using Models Interpreting Data Carrying out and Comp ional ions and Ar From C. icating
Problems ng P . Investigations Thinking Desi luti 5
Information
Missouri Missouri Missouri Missouri Missouri Missouri Missouri Missouri
Learning NGSs Learning NGss Learning NGSS Learning NGSS Learning NGSS Learning NGSS Learning NGSs Learning NGSs
Standards Standard Standards Standard Standards Standard Standards Standard Standards Standard Standards Standard Standards Standard Standards Standard
MS-PS4-1
Waves and
MS-PS2-3 their MS-PS2-3
PS2.B.1 MS-PS1-1 MS-PS1-2 Applications MS-PS1-6 M ind MS-PS1-3
e PS1.A.1 |Matter and its PS1.A.2 |Matter and its PS2.A.2 PS4.A1 |in PS1.B.2 (Matter and its PS2.B.1 PS1.A.3 [Matter and its
PS2.8.2 Inter: Technologies Inte inte
for Interactions
Information
Transfer
. ) .
P = Proficient, 1 = In Progress, IE= idence, NE = No Evidence, NB- Not Begun Yet ] What if you knew you couldn’t fail?
[ 1 of i C 2: Problem Solving C 3:C i 1d
Pathway 6
Pathway 2 Pathway 3 Constructing Explanations and Designing Pathway 7
Developing and Using Models and Data ions in From Evide

“It would allow me to work on things I’'m not

I can use an already existing model to describe how I can construct explanations supported by multiple | I can construct a convincing argument that supports or refutes
things work. I can analyze the reasonableness of the data. sources of evidence. or solutions about the natural world.
P [ 1 [ I | NE | NB P [ 1 | E | NE NB P [ 1 [ E NE | NB P I 1 I IE I NE ryg d t mf tbl th Igt th”
1 can distinguish between connections and 1 can design solutions supported by multiple sources of | I can construct a convincing argument that supports or refutes ve 00 ator co orta ewl " eta r
1 can develop a model to describe how things work. cuase/effect. evidence. or solutions about the designed world. . . . sy
P [ [ e [ x [ w | p [ 1 [ w [ w | ¢ [ 1] ® [ % [ w T R W NE out of trying new things but knowing that it's
e 1 can identify errors in the data or in charts and T can engage in the design cycle to construct and/or | I can use oral argument, supported by evidence, to support or r
(T L graphs. implement a solution. model for a phenomena. g s “
ESS 2A1- can develo and use  model 0 ok to try and fail is great.
illustrate how Earth’s surface changes due to
interior movement.
r 1 1E NE NB P 1 1E NE NB P 1 1E NE
$- | can describe (based on evidence) how energy “ ] H
affects Earis nteror Y can analvze and interoret data to determine | 1 can ensure desien solutions meet snecific erteria and | T can use witten arcument. sunported by evidence,fo sunparta If | knew | couldn't fail on m y gra de | would do

a couple of things differently. First, | would
probably end up taking a few more risks on
assignments.”



Entry Points:DMS

2021-22 School Year:

Innovative Initiative/Humanities

build;,

‘”’Pburpry

2021-22 School Year:
CBL Opt-In

C Success Criteria

Chapter 1: Basics of Geometry

Learning Intention: | have mastered the basic fundamentals of geometry

Evidence
(Link)

Critical Thinking | can consider how decisions or actions
influence society. (Federal Holiday
Project Reflection Writing Prompt)

| can explain how my evidence supports Graphic

missing lengths of line
segments

Success Criteria I'm struggling I'm Close I've got it!
Show Me What You Can Dot
111 know relevant
vocabulary including: Insert picture of
point, line, plane, line evidence here
segment, ray, opposite
rays, collinear, coplanar
1.2:1 can use the
s::g’:::::f::::‘ Insert picture of Insert picture of
evidence here evidence here

my opinion. (Research Graphic Organizer
Organizer)
Problem Solving | can provide evidence to support my Graphic

thoughts. (Research Graphic Organizer) organizer

| think I'm “In-Progress” because
| could have probably found
more quotes etc. | think I'm at
this level because | know that |
could have found more quotes to
support my argument. | also
think that a couple pieces of my
evidence don’t support my
argument very well.




Implementation: DMS

Meeting teachers where they
are:

§) Carrie Gabriel © 6mo

DMS Innovation- Reading Frenzy

Reflection

thinkingpathwayz.weebly.c... E

10 Mindframes for Visible Learning

@ Anonymous 6mo

John Hattie's 10 mind-frames

for Visible Learning include
knowing your impact as a
teacher, using assessments
to guide your instruction,
collaborati

Transfer Learning
Experiences-—
Visible Learning

Success Versus Mastery | Katie Martin

@ Anonymous 6mo

I really liked the "Mastery
is not merely a commitment

How to Adapt a Project to Fit Your
Students & Make It Gold Standard PBL

@ Anonymous 6mo
Article is helpful and
practical. pblworks website
also seems to be a great
resource save.

DMS Innovation-Reading Frenzy

Directions: Read or watch AT LEAST 4 of the resources on our Reading Frenzy Padlet and reflect below. On Padlet, please rate (1-5 stars) each resource that you
viewed and add comments or questions, as needed. Ratings should be based on the value you feel the content had in supporting or moving your thinking.

Resource title & a brief

What were your “lightbulb
description

> moments” or takeaways from the
h \ . : resource?
edUtopia.org e

What questions or clarification is

In what ways could this impact
needed?

learning experiences at DMS?

Using PBL to Encourage
Interdisciplinary Work

% Eric Langhorst 6mo
My experience is that the
real world topics that
students want to discuss are
often viewed as




Implementation: DMS

o Sustained PD/PLC
Team - Building - District

‘SCHEDULE OF THE DAY

Activity Location

Prosret 715800
Travel to HMS 8:00-8:15

ByDesign 6 8:15-8:40 Room 505

ByDesign 7 8:40-9:05 Rooms 404-406

8th Humanities 9:05-9:30 Rooms 307/308

Travel to LNHS 9:30-9:45

NNbD 9 (North Nation by Design) 9:45-10:15 _
Travel to DMS 10:15-10:30

Using Success Criteria to Guide Student Learning
Success criteria describes what the student will do or say to understand the I ing i
Itis “how” students show their learning.

Self-Reflection Always |Sometimes | Never

Do you HAVE success criteria for learning?

Do you USE success criteria when planning for
learning?

Do students USE success criteria throughout the
learning process to monitor learning? (Not just at
the beginning or end of learning)

Do students have a way to track understanding
and reflect on learning through the use of success
criteria?




Implementation: DMS
Administrative/Coach Support




Where are we today in the work?

® Teacher Work Group & Student Focus Groups - February/March 2022
e Parent Work Group - March 2022
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Thanks!

You can reach us at:
jeremy. tucker@lps53.org
jeanette.westfall@lps53.org
scott.heeke@lpsb53.org
carrie.gabriel@lpsb53.org
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